


— TROY.NY —

CAPITAL RESOURCE
C ORPORATI ON

October 19, 2018
10:30 AM
Board Meeting
Minutes

Present: Kevin O'Bryan, Hon. Mark McGrath, Steve Strichman, Paul Carroll, Lou Anthony, Brian
Carroll, Tina Urzan, Susan Farrell, Hon. Anasha Cummings and Bill Strang

Absent:

Also in attendance: dustin Miller, Esq., MaryEllen Flores, Deanna Dal Pos, Heidi Knoblauch,
Sharon Martin, Bill Flannigan, Luke Nathan, John Hodorowski and Denee Zeigler.

I. Minutes

The board reviewed the"minutesffém August 10, 2018 board meetings.

Brian Carroll made a motion to approve the minutes from the
August 10, 2018 meeting.
Paul Carroll seconded the motion, metion carried.

The board adjourned the CRC regular board meeting to,convene the CRC audit and
finance meeting at 10:32.

Hon. Mark McGrath made a motion to adjourn the CRC regular
board meeting and convene as the CRC audit and finance meeting.
Paul Carroll seconded the motion, motion carried.

Lou Anthony made a motion to adjourn the CRC audit and finance
committee meeting and convene the CRC regular board meeting at

10:34 a.m.
Bill Strang seconded the motion, motion carried.

II. Financials

Ms. Flores presented the financials to the board members. She advised that there
is $428,000 in assets and $428,000 in equity. The board noted that we will work to
come up with projects to do that fit within our mission.

Hon. Mark McGrath made a motion to accept the CRC financials are

presented.
Brian Carroll seconded the motion, motion carried.

ITII.  Budget



Mr. Strichman advised that the budget discussed in the CRC audit and finance
committee will need to be adopted by this board.

Hon. Anasha Cummings made a motion to adopt the 2019 CRC

budget.
Brian Carroll seconded the motion, motion carried.

V. Adjournment

With no other items to discuss, the regular board meeting of the CRC was adjourned at
10:36 a.m.

Brian Carroll made a motion to adjourn the CRC regular board meeting.
Paul Carroll seconded the motion, motion carried.

X



— TROY.NY —

CAPITAL RESOURCE
C ORPORATI ON

November 16, 2018
10:00 AM
Board Meeting
Minutes

Present: Kevin O'Bryan, Hon. Mark McGrath, Steve Strichman, Paul Carroll, Lou Anthony, Brian
Carroll, Tina Urzan and Hon. Anasha Cummings

Absent: Susan Farrell and Bill'Strang

Also in attendance: dustin Miller, Esq., MaryEllen Flores, Deanna Dal Pos, Heidi Knoblauch,
Luke Nathan, John Hoderowski, Dylan Tdrek and Denee Zeigler.

The Vice Chairman called the regular board meeting to order at 10:15 a.m.

II.

III.

Executive Director’s Report

Monument Square — Mr. Strichmangadvised that he would like to come back next
month for a funding request and#discussion’ on Monument Square. He explained a
design charrette was done for the site.“We haveftwe funding sources; one for the
redevelopment of monument square and one fOr the“@splanade. Mr. Strichman
noted that we have funds in house for @ match“of the redevelopment of monument
square, but the esplanade has no match.€He advised that'both grants expire at the
end of 2019. Mr. Strichman noted that he would like to spend,down a portion of
the esplanade grant before the year is up. Brian Carroll@sked“ifspending will help
to extend the grant. Mr. Strichman said yes.

Financials
Ms. Flores presented the financials to the board members. She advised that there

is $427,000 in assets and $427,000 in equity. The board noted that we will work to
come up with projects to do that fit within our mission.

Hon. Mark McGrath made a motion to accept the CRC financials are
presented.
Brian Carroll seconded the motion, motion carried.

Adjournment

With no other items to discuss, the regular board meeting of the CRC was adjourned at
10:19 a.m.

Tina Urzan made a motion to adjourn the CRC regular board meeting.
Paul Carroll seconded the motion, motion carried.






2019 ANNUAL DISCLOSURE STATEMENT for THE CITY OF TROY

Last Name: First Name:
Title: Dept./Agency:
Work Address:

Phone #: Email:

If the answer to any of the following questions is “NONE?”, please so indicate.

1. REAL ESTATE OWNERSHIP: List the address of each piece of property that you, your spouse, or other
member of your immediate family or household own or have a financial interest in. List only real estate that is
in the City of Troy or within 1 mile of the boundary of the City of Troy.

Name of Family Member Relationship Address of Real Property Type of
to You Investment

2. YOUR OUTSIDE EMPLOYER(S) OR BUSINESS(ES): List the name of any outside employer or business
from which you receive compensation for services rendered or goods sold or produced or of which you are a
member, officer, or employee. Also include any entity in which you have an ownership interest, except a
corporation of which you own less than 5% of the outstanding stock. Identify the type of business (i.e.,
partnership, corporation, self-employment, or sole proprietorship) and your relationship to the employer or
business (i.e., owner, partner, director, member, employee, or shareholder).

Name of Employer/Business Nature of Type of Business Relationship to Percentage of
Business Business Ownership

3. SPOUSE’S EMPLOYER OF BUSINESS: List the name of any outside employer or business from which
your spouse receives compensation for services rendered or goods sold or produced or of which your spouse
is a member, officer, or employee. Identify the nature of the business. Identify the type of business (i.e.,
partnership, corporation, self-employment, or sole proprietorship) and your spouse’s relationship to the
employer or business (i.e., owner, partner, director, member, employee, or shareholder). If your spouse’s
ownership exceeds 5%, indicate your spouse’s percentage of ownership.

Name of Employer/Business Nature of Type of Business Relationship to Percentage of
Business Business Ownership

Signature: Date:




Acknowledgement of Fiduciary Duties and Responsibilities

As a member of the Authority's board of directors, | understand that | have a fiduciary obligation to perform my
duties and responsibilities to the best of my abilities, in good faith and with proper diligence and care,
consistent with the enabling statute, mission, and by-laws of the Authority and the laws of New York State.
The requirements set forth in this acknowledgement are based on the provisions of New York State law,
including but not limited to the Public Authorities Reform Act of 2009, Public Officers Law, and General
Municipal Law. As a member of the board of directors:

Mission Statement

I have read and understand the mission of the Authority; and the mission is designed to achieve a public
purpose on behalf of the State of New York. | further understand that my fiduciary duty to this Authority is
derived from and governed by its mission.

| agree that | have an obligation to become knowledgeable about the mission, purpose, functions,
responsibilities, and statutory duties of the Authority and, when | believe it necessary, to make reasonable
inquiry of management and others with knowledge and expertise so as to inform my decisions.

Deliberation

| understand that my obligation is to act in the best interests of the Authority and the People of the State of
New York whom the Authority serves.

I agree that | will exercise independent judgment on all matters before the board.

| understand that any interested party may comment on any matter or proposed resolution that comes
before the board of directors consistent with the laws governing procurement policy and practice, be it the
general public, an affected party, a party potentially impacted by such matter or an elected or appointed
public official. However, | understand that the ultimate decision is mine and will be consistent with the
mission of the Authority and my fiduciary duties as a member of the Authority’s board of directors.

I will participate in training sessions, attend board and committee meetings, and engage fully in the board’s
and committee’s decision-making process.

Confidentiality

| agree that | will not divulge confidential discussions and confidential matters that come before the board
for consideration or action.

. Conflict of Interest

| agree to disclose to the board any conflicts, or the appearance of a conflict, of a personal, financial,
ethical, or professional nature that could inhibit me from performing my duties in good faith and with due
diligence and care.

I do not have any interest, financial or otherwise, direct or indirect, or engage in any business or transaction
or professional activity or incur any obligation of any nature, which is in substantial conflict with the proper
discharge of my duties in the public interest.

Signature:

Print Name:

Authority Name:
Date:
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